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Margin Shifting in modern commerce
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Retail & eCommerce in Asia Pacific
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eCom - 22%

$11 trillions

eCom - 15%

$7.8 trillions

2017 2020

$343

$453

39% of Global 48% of Global

billions

billions

• Source:  
• www.emarketer.com,  

www.supplychaindive.com,  

www.truckinginfo.com
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2017 2018 2019 2020

Warehousing & Distribution

services 

billions

$122

Retail Sales: 

3PL Annual Revenue:



Challenges – New Models & Changes
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O2O

B2B2C

IoT Internet of Things

Big Data

B2B / B2C

D2D Delivery to Demand

Supply Chain Automation

Omni-Channels
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Fragmentizing – New Impact to W&D
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Order

…..

Many Order per 

Day

Small Order 

Quantity

Pcs Pick

Few Pick 

Lines per 

Order

…

Many Cut-

off per 

Day

7/24/365

Ordering

Packaging

B2B B2CeCommerce

Air / Truck / 

Sea Booking

Courier 

Booking

Same 

day 

delivery
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How it works ?
By one 90 sec clips

• Automated eCom Order Fetching from Magneto

• Automated Pick Planning

• Pick-and-Pack with Sort-to-Light technologies

• Automated Courier Booking



Auto Order Fetching

Sort-to-LightGuided 
Picking

Auto Booking

Pick Planning

Courier Labelling



SaaS / Cloud
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Software Access Rights Security

Preference

Cloud    or 

SaaS

Software as a Service

MaintenanceDaily Support

Information 

& Manage
Operate & Use
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Assistance



Vs. Traditional Software
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Non 

I.T.

Quick 

& Lean

Zero 

TCO
Dynamic Always 

Fresh
Readi-

-ness
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Typical SaaS Adoption Pattern 
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Jan Apr Jul Oct

2016

Jan Apr Jul Oct

2017

Jan Apr Jul Oct

2018

Project A

Project B

+ EDI (Project A)

Project C – D2D

Engagement / On boarding

Subscription Starts

Added Subscription Volume
Reduce Subscription 

Volume

Setup & 

Subscribe EDI 

module

Setup & Subscribe 

D2D module

Partner (SG)



Power of Cloud
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Identity / Messaging Hotel booking Payment

Finance & ERP

W&D Operation Omni-Channel RetailAccount & Book 

Keeping

eCommerce Shipping 

Management
Courier API

Google

Purecomm

Paypal

Temando

logi-Cloud

EasyshipNetSuite

XERO
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Booking.com
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