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HKLA Seminar
Operations Management Techniques for SME Logistics Firms
Turning Strategies into Actions on 9 June 2017

Fifteen participants from SME logistics firms and logistics professions attended a seminar organized by HKLA on the subject “Operations
Management Techniques for SME Logistics Firm on 9 June, 2017.

The speaker Dr. Alex Tang shared practical operations management experience including the planning, implementation and control of the five
operations strategies that a logistics firm needs to consider in order to compete and grow in the logistics industry. The seminar was well received
by the participants who expressed that the seminar was inspiring and fruitful.

Dz Alex Ta ang - Executive Vice President, Hong Kong Logistic Association
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2017 International Logistics Case Competition in Japan was successfully held, atfracting participants from Beijing Jiaotong University, Community
College of City University, HKU SPACE, Keio University Japan, Korea Aerospace University, Nihon University Japan, PolyU SPEED, The
University of Hong Kong and Singapore University of Soclal Sciences.

The event allows the students to learn from company visits and sharing with logistics practitioners. The students were reguested to identify
problems in the companies warehouse and propose feasible solutions to the company management.

In this event, the students had a better understanding on the logistics operations, learned from cultural exchange, made good use of their problem
solving skills, communication skills and leadership.

We are grateful for the supports offered by Kamigumi Co_, Ltd, Konoike Transport Co., Ltd. and Korchina Logistics Japan Co., Ltd - without their
involvement, this event would not be so successful.

This summer, I have joined the Logistics Case Study Competition (Japan) held by HKLA
from 24 June to 1 July. I am so glad to be one of the participants in the case study
competition and thank Mr. Simon Chan leading us during the whole time. In this journey,
the most memorable part is that I met different people from different countries and made
friends with them. I learned the presentation skill as well as problem solving skill within
this period of time. To me, being the champion team is not the most important, what I most
treasured is the time spending with all my teammates.

I recommend if anyone wants to join a case study competition, please participate this
" HKLA program. It is not just a game or to win a competition, but is a very good
opportunity to make friends from other countries as well as learning.

Mp. %ng Man Ki (Student) - Community College of City University

This is my third time joining this International Logistics Case Competition, but playing a different
role as a tutor. In my opinion, a tutor is not only a teacher, but a project manager in the team. It
gives me the opportunity to participate in the activity from another perspective. Thanks to HKLA
for hosting this competition. I worked hard and played hard with many old and new friends, and
got the experience of organizing and guiding a team, which will help a lot to my upcoming career.

Ms. Gao Ge ( Tutor) - Beijing Jiaotong University

Thank you for inviting me to this competition. I learnt a lot of new things with various people from other countries. Especially, I was really
surprised to watch an outstanding performance that the other team made in a short time. So, it helped me design my future in logistics: it
was a very intense and beautiful time for me. Thank you again.

My, Hyo Sang, Son ( Student) - Korea Aerospace University
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2017 International Logistics Case Competition 24 June - 1 July 2017

JUL-AUG 2017

It was a really fruitful event and challenging competition. We learnt a lot among students. mentors &
industrial professionals, as well as good supply chain & logistics practices in Japan. Of course, we
gained the knowledge, achievement and friendship. I hope you all can keep this fire up for future!.

Dr. Simon Yuen (Mentor) - PolyU SPEED

Through the ice breaking exercises, participants brainstormed on what logistics problems could be
expected from companies like Kamigumi, Konoike and Korchina. At the operational sites, we soon
learnt that the problems were not what we expected.

It was by observing the processes - and seeking feedback from the employees - that we managed to |
unveil the real issues that needed to be addressed. Technical knowledge, problem-solving abilities
and communication skills were put to the test as team members strived to identity the problems and

propose their best solutions. Through the process, we broke through barriers in communication,
shared knowledge and forged new friendships. As logistics is ever evolving, I felt it was a fruitful
journey that brought learning into real life.

Ms. Toh Kah Leng (Student) - School of Business at Singapore University of Social Sciences (SUSS)

Nihon University , Japan

. These days are of special significance to me, enabling me to gain knowledge about the logistics
- industry. And there was a lot of interest. It also makes me prefer teamwork. Mostly, I made good
€ friends. Thank you very much for the teachers who held the event. If there is a chance. I hope I can
also be integrated into this group. At last, I sincerely hope that this event will be more and better.

My Li Yang (Student)

I sincerely enjoyed meeting with you and learning about logistics at the 2017 International Logistics

Case Competition-Japan. This activity confirmed my interest in logistics. Before I joined, I just knew that the Material Flow
Industry had a serious shortage of drivers. These days I went to these three logistics companies with everyone - their mode of operation,
market and so on are different, and they have different problems. Knowing these can let me try to look at the problem from the perspective
of management and improve my professionalism. It was meaningful. Besides, I feel confident that the experience of global team-work and
Case Competition both in the social activities and in the classroom would enable me to improve the skills of communication and analysis

abilify eectvely. My. Fang Shufen (Student)

Even though it was really short term, thank you for your kindness. All the time was meaningful and wonderful. I hope to see you again.
Ms. Watanabe Mayu (Student)

It was a great benefit to me. I got so many things such as experience, knowledge and friends during the brief period of this program. Thank

you so much. Mpy. Inaba Kento (Student)

Thank you for precious time with you. If was wonderful experience. Cooperating with Asian students, and solving a problem. Even though
my skill wasn® t enough, we achieved high output, thanks to the many diverse members. I hope to see you again. I appreciate all your help.

My. Yamaguchi Tsukasa (Student)

It was my pleasure to see you and do great work. The most essential thing for me was logical thinking - such as evidence, no assumptions
and finding the problem. These seem to be easy things, but can be difficult. I keep challenging myself to develop this skill. In the future, I

Mpy. Hashimoto Seita (Student)

I want to say thank you HKLA for organizing - and inviting us to - the 8th International Logistics
Case Competition. We can get precious memories with other participants, and great experience.

want to show you that I have grown in Asian Business Team.

Communicating with other participants with such diversity makes it fun. lets me gain much
knowledge from them. and permit me to make a good relationship with many people, especially Team
9 members. Making the presentation about logistics ( which I have never studied) in front of the
diverse audience and discussing with many intelligent people was a great experience for me. All these

Mpyr. Kato Tsukasa (Student)

things help me improve my skills.
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