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Courtesy Visit to Corporate Members in Apr & May 2017

ALATAS HONG KOMNG LTD.

Alatas Crame Services iz a well-knoem specialist in all aspects of crane repairs. Car worldwide office network performs over 2 500
on-site service amendances per year, covering over 50 brands within the industry.

Alatas is also the awthorized distrbuotor of Demag / Terex cranes which inclhades mobile, all-terrain and erawler cranes. The Demaz ERE
light crame sysﬁammpm:fact for losistics warehowses, due to high flexibility desipn and epasy mstallation,

Alatas Hong Kong has hydraulics and electronic workshops with test equipment, and an extemsive warshouse of OEM / OCH brand
parts, 50 we can overbanl and cemify vour equipment cost-effectvely.

HOMNG HONG AlR CARGD CARRIER LTD.

Az a wholly camed subsidiary of Hong Eong Airlines, Hong Eong Air Cargo’s important milestome today is mseparable from the
success of Hong Kong Airlines, and is alse a part of Hong Eong Airlines” glorions history. Established in 2006 Hong Eong Airlines has
tzken root in Homg Eong while maintainimg a global vision, building up a fleet of 34 aircrafit, a network of 36 major Asia Pacific cities
and a respected reputation in just 10 years. Both the passenger waffic and carpo volume of Hong Eong Airlines rank sscomd in the Homg
Eomg markat

Home Eong Air Cargo’s future development will focus on building zir, land and water cargo wansport systems aroumd the Homg Komg
Imtemational Airport, further improving the cargo network in which Hong Eong sits as the bob.

YAMATO LOGISTICS (HK) LTD.

Yamato Lopisties (HE) Lid. is a member of the Yamato Group uwnder the BIZ-logistics division. Our maim busimess inchudes intermatiom-
al freizhe forwarding, door-to-door delivery, small parcel delivery, logistics and relocation services. With oor extensive Yamato global
merworks and 35 years of experience in Hong Eong, we are committed to offer optinum supply chain solatioms and rmovative logistics
services o CUSLOmeTs.

O trademark “Yamato Cat™ is a symbol of commitment to provide the best services. We take care of customer’s cargo like a mother
cat taking care of their kitten.
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On 21 April 2017, a group of students from Rotterdam University of Applied Sciences, Netherlands came to the
Hong Kong Logistics Association (HKLA) to attend a sharing session with our Council Member, Mr. Simon Chan
and our Executive Committee Members of the Youth Society, Linda Leung, Raymond Pok, Katrina Lau and Louie
Cheung.

Mr. Chan introduced our Association and highlighted some 1mp0rtant events such as our HKLA 20th Anniversary. He

also shared his insights and views about education and | =

manpower development for the logistics industry in |
Hong Kong. Afterwards, the Youth Society’s executive
members and students from Rotterdam shared
information of their own university lives in both cities.

The students were attentive and found the sharing

session amazing and interesting. They enjoyed the

Mr. Slmon Chan
HKLA Chairman, Education & Training Committee

fruitful discussion.

HEKLA SEMINAR: HOW SUPPLY CHAIN IS AFFECTED BY IT,
QUALITY, REGULATORY AND FINANCE ON 17 MAY 2017

| Delivering a quality service at optimum cost is always my aim
when running the Supply Chain operation. To achieve that, we need
to work collaboratively not only with our Commercial and Supplier
partners in Demand and Supply, but it is also important to form a
_ strong alliance with Quality, Regulatory and Information

¢ Technology functions.

. Tightening control in product traceability, quality compliance -
including cold chain and quarantine - is needed to fulfill all those
requirements. Regulatory renewal can sometimes greatly interrupt
the normal supply chain - ending up with stock outs, heavy
stockpile and/or cherry pick processes. If RA gaps are not
identified well in advance. it may also jeopardize the
manufacturing capacity. Sound knowledge in advanced
replenishment planning is crucial, but a reliable IT system interface
— that ensures correct data is captured and calculated — is also a

basic building block for an effective supply chain.

Accurate financial reports to show the spending, inventory levels and backorders provide a good starting point
for supply chain professionals to conduct a deep dive into problems, before it’s too late.

Mr. Johnny Wong
HKLA Council Member
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