B
e i s MAR-APR 2017
iness Innovation in China on 31 March 2017

As aresult of Internet technology development, China's business
environmenlt has been changing a lot over the last few years. On 31
March 2017, HKLA's Chairlady of Logistics Industrial R&D, Miss
Winnie Lo, shared her views on the business innovation in China in
the above said seminar.
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She had introduced in the seminar the major innovative business
models and strategies in China, covering Business-to-Business,
- Business-to-Consumer, Consumer-to-Business and the
Consumer-to-Consumer business models.

Some interesting cases were used to illustrate the business strategies.
For instance, she shared some success stories in online-to-offline/
offline-to-online commerce, the business ecosysiem of the Internet
giants, competitive landscapes of domestic and cross-border
c-commerce, various Consumer-to-Business models engaging
different levels of customer engagement and the disruption of
sharing cconomy,

The success business models in China impressed the audiences.
There was a consensus that the evolution of China's market happens
in a very short time, and it is now time for Hong Kong practitioners
to review their business and find their edge in the innovative market,

Miss Lo Wai Ling,
HEKLA Chai ady, Logistics Int
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VISIT TO DHL CENTRAL ASIA HUB ON 29 MAR 2017
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I had the opportunity to participate in the DHL Central Asia Hub tour organized by HKLA on 29th March. The tour consisted of a
presentation and site visit around different operational floors of the facility. There were total 30 guests, led by a DHL
representative. The whole visit took about 2 hours. As an inventory planning professional, I really enjoved the tour and the
arrangement by HELA.

DHL Central Asia Hub is a 3-storey stand-alone building located in the Chek Lap Kok airport restricted area. Since the vear 2000,
this facility has handled DHL courrer shipments from all over the world. The facility 15 equipped with automated sorting machines
and miles of conveyer belts for parcels and flyers. It handles seventy-five thousand shipments per hour. In order to achieve next day
delivery, there are 22 flights connecting other DHL service centers on a daily basis. The flights reach major Asian cities within 4
hours.

The goests were settled in a showroom on the third floor of the facility, where there 15 a panorama view of the airport’ s south
runway. We could see flights departure and cargo lined up ready to be loaded on board. The DHL representative described the
facility layout, and the inbound / outbound process in detail. We were then led to the control center and operations floor to see the
actual operation. I'd say il is a very fruitful visit in terms of the innovative work process and high level of automation. 1'l]
definitely participate in other events organised by HKLA in the future

Mr. Wong Wing Kee, Tony
HKLA Co-opt Member

HKLA President presented
the Certificate of Appointment

to Honorary President,
Dr. Albert Wong, MH
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On 22 March 2017, HKLA' s chair of international relations Mr Mark Millar FHKLA presented an educational seminar
exploring Case Studies in Supply Chain Management. Featuring videos, presentation slides and interactive discussions, the
seminar explored a range of evervday examples of supply chain management.

Opening with a definition of supply chain management, Mark™ s lecture explained some key concepts and principles lrom his
book Global Supply Chain Ecosystems, specifically the complexities and profound interdependencies.

The Justine’ s Shoe Shop case study demonstrated the complexity of modern day supply chains, even for a small business;
whilst the three key considerations of inventory, transportation and demand-forecasting were reinforced in the Kids Lemonade
story. Examples of everyday supply chain scenarios included fresh Milk. Subway sandwiches and iPhones,

Seminar attendees also participated in interactive discussions exploring the contrasting aspects of supply chain management
for different products, including Lenovo Desktop Computer, Gueci Handbag, Qingdao Beer and an Airbus A380.

Mr. Mark Millar
HKLA Chairman, International Relations Committee
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