7 3 0 05 B - 5= U mEm
HKLA 20th Anniversary Celebration Activities

MAY-JUN 2016

o Annual Forum * Gala Dinner ¢ Exchange Alumni

HKLA 20th Anniversary
Celebration launches
TARLESS “SPECIAL SUBSCRIPTION SCHEMFE”
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Effective from 1 June 2016 until end of the year, the subscription
period for new join members will last until December 2017 by
paying only 12-month subscription fee. That means the earliest
you join, the more benefits you will enjoy. This will apply to all
membership grades except student members. Details please find
on HKLA website www.hkla.org.hk. .
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NEW MEMBERS

From period of April to May 2016
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7 Shining Ocean Intematioal (Hong Kong) Group Company Limited
» Sai Man Logistics (HK) Limited * Triumph APAC AG
* Ming Kee Cargo Company Limited *ART. Logistics Limited

-s. w Kam Chun, Janny
» Ms. Tang On Yee, Alice (Rejoin)
» Ms. Choi Lee Ping, Betty

* Mr. So Pui Sang, Leo
+ Mr. Tam Siu Hong (Rejoin)
* Ms. Lau Yuk Hung, Phoebe

* Mr. Poon How Wai, Howard
+ Mr. Kuk Yu Keung (Rejoin)
* Mr. Chan Kin Leung, Ken

+ Mr. Chan Chi Hang, Alex (Upgrade) + Ms. Tang Man Yu (Upgrade)

» Ms. Tsang Ka Yau

» Ms. Li Wing Yiu

» Mr. Lam Long Yin

* Mr. Hung Chun Ming

+ Ms. Wong Hoi Ching
+ Ms. Lai Wing Yin
+ Ms. Hui Pui Sze

+ Ms. Lam Hiu Ching
* Ms. Cheung Ching Yi
+* Ms. Wong Yee lok

Website: www.hkla.org.hk Email: info@hkla.org.hk
LG1, HKPC Building, 78 Tat Chee Avenue, Kowloon, Hong Kong
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This Taiwan tour organized by the Hong Kong Logistics Association, provided comprehensive views into the |latest technologies,
operation workflows and facilities as well as the future direction of logistics development which can inspire the development of Hong
Kong logistics industry.

Hsinchu Science Park was the first visit, which provided in-depth discussions in relation to the latest inventions and technologies,
such as high sensitive RFID antenna, cloud, and Wi-Fi platform, to increase customer loyalty and productivity. Apart from studying
advanced technologies, the Cold Chain, Good Manufacturing Practice (GMP) and Good Distribution Practice (GDP) facilities were
investigated at Kerry TJ Logistics.

The state-of-the-art Automatic Storage and Retrieval System (ASRS), Warehouse Management System (WMS), and Standard Operating
Procedures (SOPs) were well-developed in the cold storage facilities. On the other hand, Kerry TJ Logistics has been committed to
developing a new concept of Automatic Distribution Terminals (APTs). Through visiting the operations and
key facilities, Kerry TJ Logistics showed their capability to provide the best logistics services and the
development of future planning.

Amway Taiwan Company Limited was another amazing and valuable visit. We were guided to visit their
logistics facilities, call centers, and physical stores. The distribution center adopted the latest technologies,
including ASRS system, temperature-controlled warehouse and specialized production lines. In addition,
Amway utilized the reverse logistics and returns management to enhance the effect of customer relationship
management.

After the intensive site visits, we had a chance to experience the culture of Taiwan, by visiting the temple,
Jiufen, Shifen, Taipei 101 etc.

This study tour was not only to acquire information and knowledge from the companies visited, but alse te
provide a platform for exchanging ideas to generate feasible solutions and ideas by all fess
members. In summary, the entire study tour was enjoyable and enlightenii
Kong logistics industry. Last but not least, we would like to show our s
Park, Kerry TJ Logistics, and Amway Taiwan Company Limited who shar
experience.

HKILA Newsletter Editorial Board: Dr. Alex Tang, Ir. Stephen Chan, Mr. Mark Millar, Mr. Simon Chan
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Cathay Pacific Cargo Terminal Visit on 4 May 2016
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HKLA Seminar:
Problem Solving Skill for Middle
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Manager on 20 April 2016

The objective of the seminar training is to open up the mind-set
of middle managers in dealing with every-day issues. Problems
are inevitable and there are different ways to resolve them. If
we are more rational, we can take the traditional approach to
handle problems starting with analysing the nature of the problem, considering various solutions,
evaluating and finally recommending a solution. However, the proactive approach, as the subject of
training, is to create an open environment to work on potential problems. This new mind set is introduced
and hopefully of use to all participants.

Ir. Dr. Owen Yue - HKLA Secretary General

“Tax Inversion” has been a strong
incentive for global companies to look
for suitable M&A (Merger & Acquisition)
opportunities since 1990 s. After the
2008 financial turmoil and the
— subsequent worldwide QE (Quantitative
Easing) monetary policy, more M&A activities have been seen
in the global market. Besides the significant reduction in profit
tax, the low interest rates foster the best chance to grow the
business quickly instead of the traditional slow arganic growth
rate.

el ¥ = =
A S Aaree w
. I

M&A usually comes with cost control as it involves debt from
banks, private equity funds or other financial institutions. As a
back-end support function, Supply Chain may face the
challenges of expenses control as well as the integration of
various companies to a common platform. The positive side is that with a bigger business size, the
opportunity for cost leveraging or bargaining is stronger. From an operational standpoint, Supply Chain
folks need to be careful on handling the transition of M&A as it involves regulatory license transfer,
proper stockpile decisions, different system & interface integrations, new suppliers, more complicated
billing or logistics routing, certain hidden service risks and a more political working environment.

To tackle successfully, a positive attitude to embrace change is crucial. Learning quickly to upgrade
oneself on new skills and be fair to each other during the people management are also essential to
achieve a win-win situation.

Mr. Johnny Wong - HKLA Council member

HKLA Workshop of 3PL Service Costing
and Charging Strategy [Intake 2] on 11
May 2016

HKLA Seminar - Competitive Advantages
of Hong Kong - Supply Chain Perspective
on 3 June 2016
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