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Seminar of Demand, Supply, S&OP & Inventory Management
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Providing excellent service at optimal cost is always the
initiative of Supply Chain professionals. We connect demand
(output) with supply (input) and in between the effective inventory
to achieve the goal. It is easy said then done so necessary
toolings are required to assist the professionals. Firstly they have
®to understand the nature of “Inventories” in their warehouses so
. can analyse and tackle separately. Most of the time we found
adequate stock on some items whereas excessive or idle on others.
Secondly structural communications with commercial about the
demand fluctuations may reduce the adverse effect due to big
variances in consumptlon Obsolescence cost impact can be very significant on items with expiry.
Finally managing the supplier performance is also crucial as poor service rate can bring vicious
cycle in building extra inventory buffer. It was a good exchange of S&0OP knowledge with the
professional participates on that night

Mr. Johnny Wong
HKLA Council Member

The Authorized Economic Operator (AEO) is a World Customs
Organisation (WCO) initiative to promote international supply
chain security and facilitate movement of legitimate goods.
Hosted and moderated by Mark Millar FHKLA, Chairman of HKLA
International Relations Committee, the program opened with Mr
Jimmy Tam from Hong Kong Customs and Excise Department - the
. Head of the Supply Chain Security Management Office - who
| i presented an overview of the AEO program and the related criteria
““ and procedures. Jimmy Pang of the Supply Chain Security
Association stressed the increasing importance of security and
compliance throughout today’ s global supply chain ecosystems.
Providing informed insights from the shipper perspective were
Katherine Lau of Fuji Xerox and Calvin Yam of Murata, who
candidly shared their experiences in going through the
| accreditation process and the benefits of becoming accredited —

which included company reputation, customer goodwﬂl and
competitive differentiation — as pms 2
B well as faster customs clearance
and reduced inspections.

With the lively and entertaining
discussion with the speakers,
participants from traders, shippers, importers, exporters and {
logistics service providers, found the seminar enlightening and
informative, with one participant commenting “it was a pleasure K
for me to attend the event, the seminar was informative and _g
provided a good understanding of the AEO Program”.

Mr. Mark Millar
HKLA Chairman, International Relations Committee
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New Professional Members

Chiu Chi Wan

Ng Kwok Leung Andy
‘New Member

Chan Moon Tong

Kong Kit Man
Woo Yuen Cheuk.
New Student Member

Leung Yuen Lam
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(Translation)

Asia-pacific School of Logistics of Inha University,
Korea, joined HKLA for a study tour in practical logistics
this summer. We had memorable times with students by sharing different cultures with the same
goals for the future. Thanks to HKLA for providing opportunities that |I' ve never had before. My

best wishes for HKLA. Mr. Hyeon-Jik Lee Dane
Student from Inha University, Korea

Although the program was quite packed, | enjoyed of [©
the whole trip very much. It is an extremely meaningful
trip as | have learnt a lot from the mentors, as well as
the students from different countries. It is absolutely my g
honor to be able to join this program.

My group was assigned to a Singaporean mentor,
Jeannette. With her professional knowledge in the
logistics industry, | have truly learnt more in the
professional way of organization and presentation. |
have also learnt a lot from my group mates. Working with
them has made me understand that | have a lot of room
for improvement.

Miss Tse Sze Man Heidi
Student from Community College of City University

3 It was my pleasure to join another annual study tour

organized by the Youth Society of the HKLA. The continuous
support of Singaporean counterparts proved the value of
‘globalization’ as students from three different countries met,
worked and played together. Though we experienced cultural
. shock and language barrier, | enjoyed our collaboration
especially the travelling time led by the friendly host students.
This was a precious learning opportunity.

Miss Wong Siu Ying Tammy
Internal Vice Chairperson of YSHKLA, Student from The University of Hong Kong

It was a unigue opportunity to participate in this special exchange program and provided the
global perspective of dealing with supply chain problems in South Korea through teamwork from
Hong Kong, South Korea and Singapore. Paying visits and joining study tours to logistics
companies such as Samsung, E-Mart and Korchina was an eye opening experience for me. This
program enhanced my technical skills and widened my knowledge in the logistics industry. What

a fruitful event | had and | am keen to look forward to the next program. . )
Ms. Chen Yuling Jojo

Student from SIM University , Singapore
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The Logistics and Supply Chain Management
programme in the School of Business at SIM
University in Singapore is the second time
! involved in such training programme, after the
one in Singapore in June last year.
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This year, 13 Singapore undergraduate
students were accompanied by 2 mentors from
Singapore to study the Electronics Logitech.

On the last day, each team presented their
findings to the Samsung’ s senior manager, Mr
Park Kyungmo.

UniSIM undergraduate Lau Kiat Hong had this to say: “We
managed to complete the task successfully within a |
challenging timeframe of 72 hours, and at the same time, make
new friends and foster closer ties between one another
throughout the whole trip. We had the opportunity to have
direct access to and interact with the logistics practitioners.
This has given me a better understanding about the market
needs and allowed me to better prepare for future challenges.”

The 2014 Korea Exchange Training Programme provided
a refreshing experience for the students beyond the
classroom. They had the wonderful opportunity to be
immersed in a real situation to solve real-world problems
as well as to learn about logistics practices together with
l students from Hong Kong and Korea.

= UniSIM even has adopted HKLA training model into Boot
1 Camp component of Supply Chain Challenge 2014.

We all look forward to working with HKLA on our next overseas adventure together in 2015.

Associate Professor Tan Yan Weng
Head of Programme, Logistics and Supply Chain Management
School of Business, SIM University, Singapore
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