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SERERA (BEARRTERS) - TENFRRALOBE -  From periodof 21 Hay 2013to 10 Juy 2012
Semlnar iﬂl‘ MB)(II}HII STUAENTS | new corporate Member

L. On 25 June, a group of 25 students
- = = ~ in Logistics and Transportation came
- —=10 HKLA to attend a seminar

Tolam Logistics (Holdings) Ltd.

conducted by the writer. They were .
; from Mexico, accompanied by 3 New Professional Member
" professors, namely, Professor Manuel
' o ‘ Farias, Professor Elena Quijano D. and
Professor Alberto Ruibal.

Lam Sio Leong Walter

TIESM Asia
y Logistics
SUMMER 2074

The writer started to introduce New Members

HKLA for about 10 minutes and then Ng Ting Chun Steve
—— - = spent the remaining 2 hours to speak

on “The Logistics Industry of Hong Kong — Its Challenges and Its Future Development” - The audience Cheung Man Hon

was attentive and found the seminar amazing and interesting.

After attending the seminar, the professor in charge of the study group showed great interest in joining New Student Member
HKLA and would like the institute concerned, Tecnologico De Monterrey to apply for Corporate Wu Pui Yuen
Membership of HKLA

Mp. Stephen Cheng - President, HKLA
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2013 Singapore Exchange Training Programme

This exchange training programme sponsored by Crown Logistics is a joint function between SIM University
and Hong Kong Logistics Association to enhance students in logistics study in leadership and problem solving skills.

Singapore is another Asian metropolitan, a strong
competitor to Hong Kong in many different aspects,
including as a logistics hub. In order to understand more
about the ecosystem of logistics industry in Asia, | joined
the Singapore Summer Exchange Programme organized
by the Youth Society of Hong Kong Logistics Association g
this summer.

The programme provided us with an excellent
opportunity to understand more about Singapore by
visiting different logistics corporates and their operations.
One of the most exciting arrangements was a trip to visit &
the warehouse owned by a famous grocery chain called |
Grocery Logistics of Singapore Pte Lid.. The warehouse
operates with one of the most advanced warehouse management systems in Singapore. The visit allowed us 1o take a closer look on the cutting
edge that companies manage their supply chain and to compare what we learnt in the book to real-world applications.

In addition fo the visits to corporates, we were also given a problem-salving exercise that

| we could apply the logistic knowledge in a practical way. The exercise gathered the current

© ¥ and future logisticians from different background to exchange their ideas in solving

' " operational problems. We teamed up with students from Singapore Institute of Management

&+ (SIM), Singapore's largest and most comprehensive provider of private tertiary education in
:';. management, to conduct a study on Korchina Logistics (Singapore) Pie Limited.

Acting as logistics consultants, we were asked to evaluate the strengths and weaknesses
~ of Korchina' warehouse and provide suggestions to the company's management. The task
. was really challenging as we only had 48 hours to complete the whole exercise.

Working with a very tight timeline, it was very lucky for us that our colleagues from SIM are mostly practicing logisticians. They are very
experienced in the logistics industry, and work in a very mature and organized style. Throughout the exercise, we worked very closely with our
Singaporean counterparts to develop the ideas for the preseniation. Though we needed to get to know each other, familiarized with our teams and
worked together on a project in two short days, | could feel the building up |
of our friendship and trust through cooperation.

Last but not least, | would like to show my sincere gratitude fo all the
mentors of the trip. They provided us with generous support and guidance
through the challenges. This direct access to the practitioners in the industry
has equipped me with more understanding about the market needs and
gets myself better prepared for a career in the field.
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Miss Alice Lau - \nternal Vice-President of YSHKLA
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We had a overwhelming response from members for visiting 7-Eleven
Combined Distribution Centre last year. The second visit was therefore
arranged in the afternoon of 27 June 2013.
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Mr. Henry Tam, Head of Logistics of 7-Eleven, received the group in the
conference room with a brief introduction of the operation. The detailed
order fulfillment processes were clearly elaborated.

The distribution centre tour was an eye opening experience even
though Mr. Tam repeatedly and humbly emphasized the simplicity of the
) operation. The paperless goods receiving process, voice directed picking
gf eu»f r‘ﬁ 1. and putting process, and insulated cold box for fresh and chilled product
i - handling were introduced to the Members. The efiectiveness and efficiency
were well achieved by using the newly installed IT infrastructure.

The visit was warmly welcomed by the members who asked questions all the way from the beginning of the tour until the
end. Ir. Stepben Chan - HKLA Chairman, Industrial Development Commitiee & Past President(2009-10)

A “Supplier Performance Measurement tramlng workshop was
conducted on 8 June 2013 by HKLA with nine participants who are mainly
members of HKLA. The key contents of the workshop focused on tools
and methodology to assess the performance of suppliers or vendor on the {%
strategic level. Conducted by the writer, the workshop was well received &§
by the participants. Feedback received from the participants revealed that g
the workshop had provided them with excellent value on professional /
technical knowledge gaining, problem solving techniques relating to
supplier management, and great inspiration through case sharing. The
administration and preparation of the workshop were also highly appraised
by the participants. Overall, the workshop evaluation was highly graded by
the participants implying that their objective of attending the workshop -
was well served. To realize the goal of serving the members, HKLA will run workshops of various dlsmpllnes on a continuous
basis. Members are advised to keep observing the HKLA website about new learning opportunities offered by HKLA that
may be of their interest.

Dr. Alex Tkng- HKLA Vice President & Chairman, Education & Training Committee

seminar - Effective Inventory Management &
Salll' (Sales & Operation Planning)

Managing demand supply, inventory and expenses are always the key
focus of Supply Chain Specialists.

On July 4 the participants shared experiences in their operational
issues and the ways to tackle them. To maintain an accurate inventory
record is always the first step to manage your stock. It is not surprised
to have high line variances although the overall inventory financial looks
well in the physical count. Technologies like barcode scanners or RFID
may help but clearly defined procedures, proper training and strictly
execution are as well important.

The S&OP process defines a structured monthly cycle from demand
to supply, with strong support from senior management. It must be a team effort and members have to do what they
committed. Key KPls are to be measured and visible so fine tuning or big changes can be made before too late.
Nowadays under a fast pacing world the product life cycle is getting shorter. Swift and timely actions are therefore
essential to maintain an effective supply chain.

My. ]obnny %ng— HKLA Council Member
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