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03 Oct — Press Conference
11 Oct -—-- 1 Day Logistics Tour to Qianhaiwan and Chiwan
19 Oct - Seminar — Effective Time Management
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02 Nov -—-- Seminar — Effective Time Management
18 Nov -—- Logistics Forum
28 Nov —- Annual Dinner

December

05 Dec ---- Annual General Meeting
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Super Terminal 1 - was always curious to see how powerful the terminal was. It was a great opportunity for me
to join HKLA for a visit to this Terminal - Hong Kong Air Cargo Terminals Limited (HACTL).

Guided to visit the facility, we looked at different areas, including the warehouses for
bulk cargo and large shipments, the loading and unloading bays, and the apron. We 4
observed how efficient the cargoes could be transported up and down in entire
automation with up-to-date technology. In addition, the good layout design of the
six-storey infrastructure optimizes the dynamics of the &/
cargoes. | was particularly amazed by the efficiency of .8
their logistics system. Faor instance, it is possible for
express cargoes to be sent to the terminal within the last
50 minutes before the scheduled time of departure. The
& team would have to coordinate and carry out security checks before transferring the
cargoes to the apron and load them onto the freighter just in time.

Miss Wong Siu Ying
HKLA Student Member
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Barloworld Logistics (Hong Kong) Limited Ziegler Logistics (H.K.) Ltd. Tolam Logistics (Holdings) Ltd.

Visit to Cathay Pacific Cargo Terminal

It's an honor for HKLA to have the
priority to visit a new cargo terminal at
the Hong Kong International Airport,
"Cathy Pacific Cargo Terminal" which is
owned by Cathay Pacific Service Limited
(CPSL). The terminal is well equipped with

be SSoNES 4 new Materials Handling System (MHS)
and Warehouse Operating System (WOS) targeting to support 2.6 million
tonnes per year. I'm so excited at being one of the visitors to look into their
system and facility and also the future plan. It should become a great asset in
the air industry and a leading air cargo consolidation centre in Hong Kong. |
hope running a new cargo terminal can bring more competitive advantage

to HKIA to retain its position of a cargo hub in the region.
Ir. Elsa Yuen
HKLA Vice President & Chairlady, Programmes Committee ™=
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Two workshops on Superwsory Management Skill” were
successfully held for the members on August 31 2013 and September
21 2013 respectively. The gatherings were hosted by the HKLA
Executive Vice President — Mr. Thomas Yip, who has shared his points
of views with 30+ participants.

The topics: “Enhancing Your Supervisory Skill” and “Interpersonal
Skill” were welcomed by the members. The workshops covered:
Techniques for Effective Management; Approaches for Supervisory
Effectiveness; Communication Principles; Emotional Management;
and other relevant principles.

Discussions and experience sharing was conducted within the workshops. They were highly appreciated by the
members. Positive feedbacks were received from the participants who were eager to have further gatherings on the
relevant topics in the coming future.

Two relevant workshops on: “Building up an Effective Team” , and “Effective Time Management” will be
organized in the fourth quarter of 2013. They are other opportunities for further discussion and sharing in the
coming months.

Mr. Thomas Yip
HKLA Executive Vice President & Chairman, Membership Committee
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Seminar - Balancing the Demand and Supply in the Dynamic
Market using Theory of Constraints (TOC) Method

On August 2, a training session on ‘balancing the
Demand and Supp]y in the dynamic market using
b Theory-Of-Constraints method “ was conducted by Ir.
Patrick Lee, Council Member of HKLA. In this seminar, a
+ Theory-Of-Constraints based model to manage the volatile

" market demand of high technology products at the
up-stream supply chain was introduced. This model has
been adopted by a global US high technology glass
manufacturing company. It is a useful practical tool to
manage the dynamic high-technology customers’ demand.
- The participants were active in discussion in the seminar.
Feedback for this seminar was highly rated and positive. Ir. Patrick Lee

HKLA Council Member

Seminar - Emerging Technologies in Logistics and
Supply Chain Management

Data, information and knowledge are critical assets of the performance of logistics and supply chain
management (SCM), because they provide the basis upon which management can plan logistics
operations, organize logistics and supply chain (SC) processes, coordinate and communicate with
business partners, conduct functional logistics activities, and perform managerial control of physical flow
of goods, information exchange and sharing among SC partners. The recent training seminar on
“Emerging Technologies in Logistics and Supply Chain Management” was launched on Saturday 3rd
August 2013 conducted by Mr. Simon Chan, Council Member of :L wals
HKLA. In this seminar, the emerging technologies applications in ) .
logistics and SCM such RFID, wireless technologies etc. were L+
first introduced. Then, we discussed the pros and cons of using !
these applications, and finally we discussed a strategic |
framework and strategies for the adoption of these technologies ¥
in SCM context. After the seminar, there were good interactive ‘
discussions between the participants and the trainer. Comments o
received from the participants were positive. Members also |
provided their valuable suggestions on the related visits to be #
provided by HKLA for logistics practitioners in the future.

Mr. Simon Chan
HKLA Council Member

Semmar - Wine Label Law, Packaging and Logistics

Hong Kong became a “Free Port” for wine in Asia as the wine customs duty
was abolished in the year 2008 thus making Hong Kong as one of the
world’ s great “ Wine-Hubs “ in wine trading and distribution.

y The big growth of wine business motivates and creates more unexpected
new business growth, such as wine education; wine appreciation; wine
pairing; wine delivery; wine storage; wine distribution and wine logistics.

HKLA invited Mr. Thomas Tam, one of our Council Members, to conduct a talk on wine. The major topic was
“What is Wine ?" |, “Wine Labeling systems of major wine producing countries” and “Different kinds of wine
packaging” . Related matters such as wine expertise introduction, information on wine auctions and
inspection on wine condition was also included.”

A case sharing on ordering wine from overseas was discussed and shared with the audience and guests.
Mr. Thomas Tam
HKLA Council Member
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