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VISITS TO
CORPORATE

July 2012

NEW MEMBERS

From period of 11 May 2012 to 16 July 2012
NEW CORPORATE MEMBER

Crown Motors Limited
NEW PROFESSIONAL MEMBERS
Li Chi Kin Wong Chi Hoi
UPGRADED MEMBER
Wong Ka Chim

IN JULY 2012 NEW ASSOCIATE MEMBER
Law Mei Po Mabel
NEW STUDENT MEMBERS
Angeline Chandraatmadja  Lai Po Sing
Au Wing Ha Lam Pui Wai
Chan Ching Man Lee Ka Po
Chan Lai Fan Janet Li Shuangli
Chan Ling Lei Lui Yuen Ching
Chan Wai Ting Ma Ka Man
Chu Wing Yu Ngai Ka Hei Billy
FuFei Tang Pui Ying Cherry
Hau Yuk Lung Wong Cheuk Hei Matthew
Ho Po Kwan Wong Lai Mei
Ko Man Ching Wong Shui Lung
Kong Xiang Tian Rui Wong Yuen Ki
Kwan lat Leong Zhu Fangyu
Kwong Chun Kit

YANTIAN ON€E DAY LOGISTICS TOUR
HH—XSE

In order to let our members have more understandings about the recent
¥ development and business opportunities as well as the operations of the enterprises
in Yantian Port and Bonded logistics Park, Hong Kong logistics Association
organizes logistics tour to Yantian in April or May each year. In the morning of 17
May, a group of 22 members visited Shenzhen Yantian Port Logistics Co., Ltd.. Upon
arrival, we were arranged to visit a multistorey warehouse which scale is next to
| Asia Airfreight Terminal in Hong Kong. We had visited their bonded warehouse and
red wine warehouse to see the mode and workflow in the bonded logistics park.
V— - — After that we were invited to a brief session in their conference room at Haigang
Bu1|d|ng A special thanks to Mr. Sam Zuo, General Manager of Shenzhen Yantian Port logistics Co. Ltd. and Ms. linda Lin from Marketing
Department for their warm hospitality e)dended to our members.
For the second part of the tour, we visited Yantian International Container Terminal [YICT). We were well received by Mr. Peter Yum, Senior
Manager Strategic Marketing, and were briefed with company's model and corporate video introducing the development and future plan of their
Terminal. The weather was good on that day and our members were able fo visit the control tower and to stroll around the container yard.
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With the support of Korchina Logistics (Korea) Ltd., a group of 14 participants
including students, mentors and HKLA Council Members went to Korea for the exchange
training programme with students from Asia Pacific School of Logistics from Inha University
joined the Korean Exchange Program between 1st and 7th July. Participants visited the
Inchon Airport, Samsung Warehouse and Korchina bonded warehouse. In addition, speakers
from Hong Kong and Korea delivered speeches regarding the logistics operation, which
made tour members have a better and deeper understanding of the logistics development in
Hong Kong and Korea. Moreover, participants were given a task to present the problems of
the companies concerned and come up with possible solutions by cooperation based on the
site visits. During this process, participants have developed a clearer understanding about
how logistics operates and have had cultural exchange, making good use of their problem
solving skills, communication skills and leadership. The same power point presentation will
be arranged for members to share in the next networking reception.
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VISIT TO HIT 2B E B EREERE ™

Avisit to Hong Kong International Terminals was organized on 21 June 2012. Our members
were guided by two representatives of HIT who introduced their company’s background, as well
as the locations of their container terminals around the world. We then went to the control tower |
to watch a short corporate film about the daily operation and the internal use of high-tech
software and automatic systems (e.g. Operations Monitoring System (OMS), Ship Planning
System (Guider) and Radio Data System (RDS)). Later, we were arranged to have a yard visit
by car, to get a closer look at the facilities and actual operations.
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A celebration dinner was held by the Council recently to

congratulate them on their success and share their happiness. LRSS - HERERR
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IVIember:-)BenefitsysStists:

For details, please visit HKLA Website: www.hkla.org.hk. FH1§ T BIRE B YR iGE44 - www.hkla.org.hk.

1) Hung Fook Tong special discount in July to September
REEAERREEMT-OANERE
2) Tao Heung Group moon cake special discount

BESEAMTBRER

3) Tao Heung Group restaurants dinning 10% Discount

BEEERDTAFEERE
4) Hong Kong Ocean Park daytime admission ticket 15% discount

BEABSFAEAMASEZNLFAERE
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seminar - Food Logistics

Owing to customer awareness and requirements, logistical operations need to become more specific to ensure the
quality handling of food items. The states of the food could be raw such as fruits & vegetables; or cooked meats,
carbohydrates; or dairy products etc. By nature, they all are perishable unless preserved;
otherwise, they will deteriorate and rot over time or become stale, and not suitable for
sale and consumption.

Two sessions of Food Logistics which were conducted by our Council Member Mr.
Morrow To, were held in June to share the general concepts of food properties, handling
rules and requirements for temperature-controlled goods, highlights and preventions of
food poisoning, typical layout of distribution centre for frozen & chilled goods, wines
storage and handling, rationale of food deterioration and preservation, personal and
facilities hygiene and sanitation. A flow-thru operation for zero inventory was also
introduced to the class.
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Mr. Morrow To
HKLA Council Member *#

In May, 7-Eleven Convenience Store Supply Chain Strategy case study in the text book
was quoted in a seminar for an experience sharing session. In the second half of the evening
session, the reality situation was presented by the Company's Logistics Manager.

The case study covered a brief history of 7-Eleven Japan, its growth and business
strategy. It was used to explain how the 7-Eleven supply chain in Japan was designed and
operated to support the 7-Eleven company business growth plan of Market Dominance, with
a clustering of 50 to 60 stores supported by a distribution center within a defined

HKLA President presented the geographical area/market. This cluster approach was designed and executed to position
Certificate of Appreciation to /-Eleven Japan in a high-density market. The speaker concluded by highlighting the
T-Eleven Hong Kong Logistics  relationship and effects of Supply Chain Operations and Loglstlcs on the financial results and
L R well being of a company. :

Following the discussion on the concepts led by our Council
Member, Mr. Francis Fung, the audience was treated to an experience
sharing by the 7-Eleven Hong Kong Logistics Manager Mr. Henry Tam.
The talk was in multi-media format with a video showing the central
warehouse operation. The audience found it interesting and practical
during the discussion of cold storage and transportation, inventory asset
protection and management, and lessons were leamnt from running a
warehouse to processing a low volume high mix inventory replenishment
for each and every one of the 7-Eleven stores in Hong Kong and Macau.

Due to overwhelming response, the seminar was given twice to
receptive and enquiring audiences.

Mr. Francis Fung
HKLA Council Member
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