"The impact of COVID/Russo-Ukraine crisis on the
supply chain™ Webinar on 2022.05.11

COVID started since 2019 as global pandemic, on Feb 2022 the
Russo-Ukraine crisis added complexities and challenges to the
vulnerable global supply chain.

global

As a result significant interruptions are observed on supply side.
The congestion of ports, cancellation of passenger flights, lacking
of ground crews, truck drivers, factory workers, etc all make the
supply capacity drops tremendously across the globe.

To minimize the impact, we better to start the monitoring from the demand side as the shut down or social
control of cities will affect the consumption accordingly.

Developing alternative sources can avoid delay in getting necessary components for critical production.
Advance booking of carriers with Freight Forwarders and proper adjustment of tariff may help to stay in
priority of the long queue. The world is also getting more regulated so reviewing license renewal will help
to avoid last minute stockpile requirement as well. Reviewing the safety stock and identify anything idle
along the supply chain may also help to release some buffer during the tough supply situation.

Mr. Johnny Wong
HKLA Council Member

“Croktail & Conversation” Networking on 2022.05.19

NEW MEMBERS

1. Kai Yuan Shipping Co. Ltd.

. Global Transit Supplychain Limited
.Acquaintance Enterprises Limited

.China Mobile Hong Kong Company Limited

As of Jun 2022

New Corporate Member

New Fellow Member Mr. Chan Chun Hung
New Professional Member .Mr. Lam Ngai Fo

.Mr. Lo Man Kit

.Mr. Lai Chun Yin

. Mr. Hau Yat Wing

. Mr. Wu Xin Yu

.Mr. Au Chun Lai

New Member .Mr. Yan Long Hang
2.Mr. Lee Han Sol
.Mr. Ng Kun Fung

.Miss Zhao Jia
. Miss Lai Christie

New Student Member
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Dear Llsa,

“Thank you very much for your congratulatory message. 1t i
greatest honour fo have bean clstod s th sixth-trm Chiof Executive of
the Tong Kong Special Administrative Region.

In the coming five years, 1 am hopeful of reinforcing Hong
Kong's position as an_international logistics hub with cnhanced
conneclivity logether with all sectors of the community. With the
staunch support and valuable advice from you and many with concern and
passion about Tong Kong's development, T have every confidence that we
will start a new chapter for Hong Kong.

1/ look forveard to working with your association in building a
more livable and vibrant Hong Kong in the years to come.

RETRRERE
2022.06.01

HKLA Newsletter Editorial Board: Dr. Alex Tang, Ir. Elsa Yuen, Miss Winnie Lo, Mr. Simon Chan
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2022 Hong Kong Logistics Case Competition and Workshop

The 7th competition is the first time of 3 days and 2 nights with
a hot theme of ‘Cold Chain’ logistics. The teaching components
included cold chain awareness and warehouse management system
on Friday. The site visit to Yamato in the Saturday morning was
successful and fruitful. Participants comes from HKUST, PolyU, HSU
| and TY IVY. They all are mixed in 8 teams with different institutes
——~ and they have picked up problem solving skill throughout their 2
g~ rounds of presentation. We look forward to the next camp in 2023

Ir. Dr. Owen Yue
HKLA Secretary General and Convener of YDC and YSHKLA

This is undoubtedly one of the most memorable and fruitful case
competitions we have participated. The 2022 Hong Kong Logistics
Case Competition and Workshop allow participants to integrate and
adapt what we have already learned in the university to real-world
problems. For us, this competition was eye-opening as it gave us a
taste of what it would probably look like in the workplace after our
graduation. The biggest lesson we have learned is not to be limited
by what we have learned. Instead, we shall think and consider
practically, then manage and apply what we have learned in the real
world.

Overall, the competition was a rewarding and precious experience for students. Great thanks to Hong
Kong Logistics Association for organizing such a heuristic event, and also to those who have been super
supportive during the competition.

Ms. Ho Sze Nok Niki and Mr. Lee Ho Sam
Champion team of 2022 Hong Kong Logistics Case Competition & Workshop

Sincerely thanks to Hong Kong Logistics Association for organizing
2022 case competition in this hard period and specially arrange
- company visit to Yamato Logistics Hong Kong. We get the chance
to look into their daily operations and facilities, then we are required
4 to discover the existing weakness in the company.

It is difficult for our team during the preparation stage but after

‘ . communicating with the supervisors, we discovered our mistakes

2 —. and at the end we reformed the whole idea before presentation. We

‘i are pleased to receive the award of Best Innovative Solution. “Don’t

be afraid of change” by President Elsa is still deeply influence us.

The overall experience is fruitful and valuable. Thanks to all HKLA's supervisors and Yamato HK once
again. We are looking forward to meet with the team!

Ms. Goh Yong Qi and Ms. Ho Sum Shuen
Best Innovative Solution of 2022 Hong Kong Logistics Case Competition & Workshop
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On 3rd to 5th June 2022, Hong
Kong Logistics Case Competition &
" Workshop 2022 has successfully been
held, where participated students are
from various local universities and
4 | institutions, including HKUST, HKPolyU,
- HSUHK, and IVE. Workshops on cold
chain logistics and ESG concepts
were given to all students in the first
- ‘ - ' day, while site visit in Yamato Logistics
(Hong Kong) Limited in the second day was arranged to broaden students’ horizon in real-life cold storage
and transportation operations. Through this competition, students had the chance to interact with Yamato’s
management staff and front-line operators to further develop their intellectual capabilities. Lastly, a special
guest, Mr. Justin Yeung, was invited to give a talk related to the outlook of ESG in our society.

Dr. Paul Tsang
HKLA Associates
Mentor of 2022 Hong Kong Logistics Case Competition & Workshop

Logistics System Series ¥iE &% %R 5

Webinar on 2022.04.27
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,n{‘hy cloud software? @

logi-Cloud
* From Capex to Opex | Pay-as-you-go
* Modularized | Use what you need
* Fast Implementation
* Elastic and scalable

) shopifyros

Webinar on 2022.05.31
- The latest Voice Picking Solution - DWS (Dimension/Weight) System

What is Voice System?
HKLA Logistics system Series (IIl)

111 7 miliontech

Webinar on 2022.06.15
- Upgrade Warehouse Management System by Al - Print and Apply Labelling Solution with Robotics Arm

Intelligent
Robotics Labelling
System (IRLS)

'Idvlwatt intraducy
voduct
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